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About Dementia Australia
Dementia Australia is the source of trusted information, education
and services for the estimated half a million Australians living with
dementia, and the almost 1.6 million people involved in their care.
We advocate for positive change and support vital research. We are
here to support people impacted by dementia, and to enable them
to live as well as possible.

Centre for Dementia Learning
Dementia Australia’s Centre for Dementia Learning is a leading national
provider of professional dementia education. We are proud to be part
of Dementia Training Australia, providing a comprehensive suite of
high-quality dementia education across Australia.
Centre for Dementia Learning offers a wide range of services to
organisations in the aged care, disability and health sectors that
provide services to people living with dementia.
We bring a person-centred approach to dementia education
and consultancy, informed by the lived experience of
people impacted by dementia and the latest research
and contemporary practices.
Centre for Dementia Learning is recognised for its leadership in
dementia education both locally and internationally, receiving
multiple awards for our innovative use of technology to improve
learning outcomes.
Dementia Australia and Deakin University’s Applied Artificial
Intelligence Institute were jointly awarded the 2020 Victorian iAward
in the Not-For-Profit and Community Solution of the Year category.
The award recognised Talk with Ted, our innovative Artificially
Intelligent Avatar program designed to help professionals learn
how best to communicate with people living with dementia.
Dementia Australia was also recognised in the top 10 of the 2020
Australian Financial Review Boss Most Innovative Companies list
for the tablet app, A Better Visit™, which is designed to enhance
communication and facilitate positive interactions between people
living with dementia and their visitors.
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Change, challenge
and opportunity
The aged care sector has
experienced significant challenges
due to COVID-19. During the past
year, Dementia Australia’s Centre
for Dementia Learning has continued
to work with aged care providers,
equipping staff with strategies and skills
to provide quality care for people living
with dementia.
We have offered major support to
the sector by:
• launching the Dementia practice
health check tool, which allows
residential aged care providers to
review their practice in line with
the Australian Aged Care Quality
Standards
• preparing COVID-19 help sheets,
which have been translated into
38 languages and downloaded
more than 18,000 times
• establishing a new Community of
practice program, providing useful
strategies to more than 500 aged
care workers soon after COVID-19 hit

• delivering six online events forming
the National Symposium Series 2020,
exploring how aged and healthcare
professionals can improve their
practice and embed person-centred
care into their work.
As the Royal Commission work
progresses, it is looking increasingly
likely that minimum levels of dementia
education will be a requirement for
staff working in the sector. This is an
additional reason to be proactive in
planning the ongoing development of
staff skills and knowledge in this area.
This year we are offering more digital
education, using virtual classrooms
and interactive elements to maximise
engagement and learning outcomes.
Three new programs – Ask Annie, Talk
with Ted and the Virtual Dementia
Experience 2.0 – will provide unique
learning experiences, enabled by
technology.

• offering free online education to
better support people living with
dementia during the pandemic

Our team looks forward to supporting
your organisation and staff, working
together to ensure the best possible
support and care for people living
with dementia.

• delivering virtual classroom sessions
specifically designed to assist staff
with issues around engagement
and behaviours following the impact
of COVID-19

Dr David Sykes
Director, Centre for Dementia Learning
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Taking
the lead
To be a leader in dementia practice
often requires transformative
change across your organisation:
change that supports your staff
to apply contemporary approaches
to quality dementia care.
Developing and mentoring
staff is critical to building
organisational capability and
business performance. Centre for
Dementia Learning offers a flexible
range of services that respond
to your organisation’s unique
challenges and opportunities.
Create a development journey for
your organisation that builds on the
previous knowledge and experience
of your staff. With practical
knowledge and skills, staff are
equipped to do their jobs well and
stay safe. They’re empowered to
improve the wellbeing of the people
they support, their colleagues and
themselves.
With our support and guidance,
your organisation can systematically
improve the services you offer and
create better outcomes for people
living with dementia.

Understand capability
Identify your team’s
strengths and gaps
in delivering quality
dementia care.

Build knowledge
Build your team’s
knowledge, skills and
confidence to deliver
best-practice dementia
support.
Apply knowledge
Encourage and coach
staff to take a fresh and
contemporary approach
to dementia care.

Develop leaders
Develop leaders and
mentors to guide
and support your
team in sustainable
transformation of
dementia practice.

Be a recognised
dementia brand
Benchmark your organisation as
a leading dementia care provider.

dementialearning.org.au | 1300 DEMENTIA
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Dementia practice
health check
Dementia practice health check is an online assessment tool for residential
aged care homes. It identifies gaps in dementia knowledge and practice,
and prioritises areas for practice improvement and staff development.
The health check is easy to do.
Start by completing the free,
short survey for managers online.
Then invest in gaining insights into your
staff’s capability by having them
complete the staff survey. These survey
results are then compiled to produce a
detailed baseline report.
You can use this report to:
• monitor internal performance and
demonstrate improvement over time
by establishing an important baseline
• assist your organisation in meeting
the Aged Care Quality Standards
• measure your performance over
time against other residential
aged care organisations.
Dementia practice health check
is underpinned by the Aged Care
Quality Standards and the 2019
Dementia Australia Consumer
Summit recommendations.
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Step 1
Complete our
free manager survey.
5 minutes

Step 2
Have your team complete
the staff survey.
45 minutes

Step 3
Receive your health
check report and
recommendations.

Consultancy

Expert advice to guide
organisational improvement
Transform dementia care in your organisation. Our consultants can guide you in
implementing evidence-based, sustainable changes to improve dementia care.

The focus of our consultancy work
is people. Our approach guides and
empowers staff to make changes and
drive continuous improvement.
We tailor our services to meet your
unique organisational requirements and
challenges. Working with your staff as
well as people living with dementia and
their families, we identify opportunities
for change and growth.
We assess the current state of care,
incorporating lived experience and
feedback from people living with
dementia and their families. We work
with your team to initiate improvements
that will help you create a strong care
community and a competitive business
advantage.
Create positive outcomes for people
living with dementia, their families and
staff by engaging our consulting team.

Consultancy benefits:
• Staff are empowered to implement
changes and drive further
improvements at an individual level.
• Your organisation develops a new
model of care.
• People living with dementia, their
families and the people who care for
them are consulted about their needs
and goals.

dementialearning.org.au | 1300 DEMENTIA
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Consultancy
Create a dementia-friendly environment
The physical environment of your care
home can have a significant impact
on a person’s ability to live well with
dementia.
Our consultants can assess your home’s
indoor and outdoor environment and
recommend improvements to better
support people living with dementia.
We can help you create an environment
where people living with dementia:
• feel safe, secure and comfortable
• build familiarity with their
surroundings
• participate regularly in meaningful
activities
• develop greater independence.
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Even small changes in layout can have
a big impact on the welfare of residents
and their support workers.
Following our audit, we present
the findings in a written report.
You can use this report to:
• improve or modify existing buildings
in aged care, acute care and
community care settings
• implement practical ideas, advice
and tips to achieve engaging and
enabling environments
• deliver best-quality care and
appropriate person-centred services.
Our environmental audits are guided by
evidence-based principles. We are also
available to review plans for renovations
and new constructions.

Dementia
learning
your way
Centre for Dementia Learning offers
a range of learning opportunities for
aged care, disability and healthcare
professionals.
Our courses can be delivered to suit the
needs of your team and organisation.
We offer flexible and adaptive learning
through mobile devices, online,
self-paced learning, face-to-face
workshops and virtual classrooms.
Some of our courses use virtual reality
to create an immersive experience
through the lens of a person living
with dementia.

Virtual
classrooms
Most of our education courses
are now available online. Our
virtual classroom sessions
are hosted on Zoom, with
interactive elements such as
polling and break-out rooms.
Virtual classrooms provide an
opportunity for inter-team
learning, which benefits
organisations with staff
across different locations.
This mode of learning is easy
to implement and saves time
and money by removing the
need for travel.
Group numbers are limited to
ensure participants have the
opportunity to fully participate.
Each staff member will require
their own device to attend the
education session.
We provide participants with
instructions to access the
virtual classroom, including
a password that provides
additional privacy and security.
If you are new to this mode of
learning, we can work with you
to ensure you have what you
need to make this a success.

dementialearning.org.au | 1300 DEMENTIA
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New programs for 2021

Ask Annie
Ask Annie is an innovative education
platform that offers short, learner-driven,
self-paced learning modules on a
mobile app.
‘Annie’ is a virtual character, offering the
perspective of a community care worker
providing support to a person living with
dementia at home. She guides staff
through scenarios to strengthen their
dementia care skills.
This easy-to-use, pocket-sized
application makes learning an engaging
and intuitive experience.

Ask Annie has been designed for
staff working in home, disability or
community care services supporting
people living with dementia.

What you get:

Program benefits:

• Short, self-paced, micro-learning
modules, delivered via a mobile app.

• Staff learn practical, action-based
skills to provide safe, person-centred
support to people living with
dementia.

• Learning undertaken at a time and
place that suits your staff’s schedules.
• Staff deciding what they want to
learn, based on individual needs and
knowledge gaps.
Modules are suitable for people with no
previous dementia education. Content is
written in plain language and supported
by videos, making it inclusive for all staff.

Ask Annie has been funded by a Gandel Philanthropy
multi-year Major Grant. Dementia Australia extends our
appreciation and gratitude to Gandel Philanthropy and
the Gandel family for making this exciting project possible.
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• Your workforce feels comfortable
applying a preventative approach to
positively support people living with
dementia.
• People living with dementia and their
families feel confident in the support
being provided.

Delivery: mobile

Talk with Ted
Talk with Ted is an online simulation
experience where participants
communicate with ‘Ted’, an Artificially
Intelligent Avatar programmed with
symptoms commonly associated with
dementia. The simulation provides a
realistic and safe space to practise
communication skills.
Program benefits:
• Staff learn how to respectfully
communicate with people living
with dementia.
• Your workforce applies a personcentred approach to communication.
• People living with dementia feel
valued and respected by carers who
listen and respond to their choices.

Virtual Dementia
Experience 2.0
This cinematic experience is delivered
via our virtual classroom. Participants
are encouraged to see, think and
feel what it may be like to live with
dementia.
Program benefits:
• Staff learn what it may be like to
live with dementia.
• Your workforce works together
to modify their approach, minimise
the impact of dementia symptoms
and optimise wellbeing.
• People living with dementia receive
modified support that enables them
to do the things they want to do.

Talk with Ted won the 2020 Victorian
iAward in the Not-For-Profit and
Community Solution of the Year category.

Delivery: online simulation
	
(one hour)

Delivery: virtual classroom
	
(two hours)
dementialearning.org.au | 1300 DEMENTIA
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Online,
self-paced
learning
Build your team’s knowledge with
contemporary, evidence-based
dementia learning.
Centre for Dementia Learning offers
a range of online courses to support
people working in aged care and
healthcare. Courses can be accessed
and completed at any time.
We offer individual and group licences
with quick registration and enrolment.
All participants receive certificates of
attendance, which can also be used
to receive CPD points.
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Delivery: online, self-paced
	
learning (15 min – 1.5 hours)

Immersive learning

Enabling EDIE™
Enabling EDIE™ is an immersive group
learning experience delivered at your
workplace. Using virtual reality, your
team will develop insight and empathy
into what it is like to experience
dementia.
Program benefits:
• Staff develop insight and empathy,
better understanding the symptoms
and impact of dementia.

A day in the
life—mealtime
experience
This insightful learning experience is
delivered at your workplace using virtual
reality. Participants are immersed in
the perspective of a person living with
dementia and how they experience
mealtimes.
Program benefits:

• Your workforce develops skills and
confidence and understands the
needs of people living with dementia.

• Staff explore ways to improve and
optimise nutrition and hydration for
people living with dementia.

• People living with dementia have a
support plan focused on the goals
that matter to them.

• Your workforce feels encouraged
to apply creative strategies for
planning, preparing and delivering
quality mealtime experiences.
• People living with dementia feel
supported to enjoy their mealtime
experience.

Delivery: face-to-face
	
(three hours)
Virtual reality

Delivery: face-to-face
	
(three hours)
Virtual reality

dementialearning.org.au | 1300 DEMENTIA
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Foundation learning

Understanding
dementia

Building
relationships

This workshop provides an overview
of dementia, including signs and
symptoms, causes, types of dementia
and how it affects the brain and
behaviour. Participants learn strategies
to provide appropriate, person-centred
support to people living with dementia.

Empower your staff to build strong
and trusting relationships with people
living with dementia and their families.
Participants learn strategies to seek
and gather feedback and promote
positive communication during every
interaction.

Program benefits:

Program benefits:

• Staff learn how to identify changes
associated with cognitive impairment
and dementia.

• Staff learn how to create positive and
engaging interactions with people
living with dementia and their families.

• Your workforce understands how to
provide safe, person-centred support
that meets the needs of people living
with dementia.

• Your workforce develops stronger
relationships, seeking feedback and
embracing opportunities to improve
service delivery.

• People living with dementia feel
confident that their needs and
preferences are understood.

• People living with dementia feel
acknowledged and that what they
say matters.
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Delivery options:

Delivery options:

face-to-face (three hours)
				
or
virtual classroom (two hours)

face-to-face (three hours)
				
or
virtual classroom (two hours)
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Achieving
purposeful
engagement

Applying a problem
solving approach
to behaviours

Enable your team to create meaningful
and purposeful engagement for people
living with dementia. By understanding
an individual’s needs, strengths
and abilities, staff can plan suitably
engaging activities.

Help staff recognise the early signs
of changed behaviours relating to
dementia.

Program benefits:
• Staff learn to work in partnership
with people living with dementia,
engaging them in meaningful
activities that nurture connection
with people and the community.
• Your workforce brings a creative focus
to improving quality of life through
opportunities and experiences.
• People living with dementia are more
engaged and fulfilled, demonstrating
fewer behaviours due to unmet needs.

Using positive support strategies, your
team can help reduce stress in people
experiencing changed behaviours
related to dementia.
Program benefits:
• Staff learn how to recognise the early
signs of changed behaviours and
understand the contributing factors.
• Your workforce can confidently
recognise and reduce risks associated
with dementia and changed
behaviour.
• People living with dementia have
sources of stress recognised early.

Delivery options:

Delivery options:

face-to-face (three hours)
				
or
virtual classroom (two hours)

face-to-face (three hours)
				
or
virtual classroom (two hours)

dementialearning.org.au | 1300 DEMENTIA
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Engaging and
connecting

Supporting
behaviour changes

with people living with
dementia through COVID-19

during COVID-19 restrictions

COVID-19 restrictions have disrupted
the way people living with dementia
can connect with others and engage
in meaningful activities.
This practical workshop explores
creative solutions to better engage
people living with dementia during
social distancing and other COVID-19
restrictions. It also looks at ways to
reduce isolation.
Program benefits:
• Staff learn creative solutions and new
ideas for meaningful engagement to
reduce isolation.
• Your workforce can adapt to changes
when engaging with people living
with dementia.
• People living with dementia remain
engaged and feel less socially
isolated.

Delivery: virtual classroom
	
(two hours)
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COVID-19 restrictions can cause
some people living with dementia
to feel isolated, disconnected and
increasingly stressed. These feelings
may be expressed through changes
in behaviour.
This workshop explores positive
support strategies for people living
with dementia to help them adapt
to change during COVID-19.
Program benefits:
• Staff learn a systematic approach to
problem-solve changed behaviours.
• Your workforce understands the
impact of COVID-19 on people
with dementia.
• People living with dementia feel
better supported in minimising
increased stress.

Delivery: virtual classroom
	
(two hours)

Accredited learning

Dementia
Essentials
Provide support to people living
with dementia (CHCAGE005)
Build your team’s expertise with this
fully funded, nationally accredited
course designed for aged care,
healthcare and disability workers.
This course offers skills and strategies
to help with communication,
planning, developing activities and
understanding changed behaviours
in people living with dementia.
Staff can choose a mode of learning
that works for their needs. We offer
learning face-to-face, online via our
virtual classroom – or a combination
of both.
This course is highly structured,
combining theory and practical
components for an engaging learning
experience. Participants receive
ongoing support from experienced
facilitators throughout the program.

Delivery options:

Learn about:
• person-centred care
• the nature of dementia
• effective communication
• impact of dementia
• activities for engagement
• identifying elder abuse and
restrictive practices
• understanding changed behaviours
and developing effective responses
• creating supportive environments.
This is a Dementia Training Australia
(DTA) course, funded by the Australian
Government under the Dementia and
Aged Care Services Fund and delivered
by Dementia Australia (RTO Code 2512).
For more information about DTA,
please visit dta.com.au

face-to-face (18 hours) or
online and face-to-face (18 hours) or
online and virtual classroom (18 hours)
dementialearning.org.au | 1300 DEMENTIA
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Meaningful engagement
mentors program
Support your staff in developing
advanced skills in planning and
delivering individualised engagement.
In this program, a nominated staff
member learns how to plan engaging
activities that enhance the quality of
life for a person living with dementia.
These learnings are applied to a project
within their workplace, with support
from a Dementia Australia facilitator.
Knowledge and experience are then
shared with other team members to
help them plan and deliver meaningful
activities.

This program can be delivered at your
workplace or via our virtual classroom.
Program benefits:
• Staff supporting people living with
dementia plan activities based on their
specific interests and preferences.
• Your workplace gains an experienced
mentor to encourage and support skill
development in other team members.
• People living with dementia feel
supported to spend time with people
and participate in activities that are
important to them.

face-to-face (18 hours of sessions over 12 – 16 weeks)

Delivery options:
or

 irtual classroom (18 hours of sessions with flexible
v
arrangements)
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Continuing learning

Montessori for
dementia
This workshop explores the principles
underpinning Montessori.
Montessori is a support philosophy that
promotes individual strengths, abilities
and contributions to the community.
Through Montessori-based activities,
people living with dementia can gain
an increased sense of purpose and
belonging.
Program benefits:
• Staff learn how to implement
Montessori-based programs for
people living with dementia.
• Your organisational model of care
is underpinned and enhanced by
Montessori principles.
• People living with dementia feel
valued in a supportive and enabling
community.

Delivery: face-to-face
	
(three hours)

Intellectual
disability and
dementia
This workshop helps disability care
workers recognise dementia in
people they work with and respond
to changing needs.
Program benefits:
• Staff learn about the assessment and
diagnosis of dementia for people with
intellectual disability.
• Your workforce can adapt support
to maintain the familiar routines
for people living with intellectual
disability and dementia.
• People living with intellectual
disability and dementia feel
supported as their needs change.

Delivery: face-to-face
	
(three hours)
dementialearning.org.au | 1300 DEMENTIA
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For further information and
enquiries please contact:

1300 DEMENTIA
(1300 336 368) or
email cdl@dementia.org.au
Find us online

dementialearning.org.au

Some programs are funded by the Australian Government or jointly funded by the Victorian and
Australian Governments through the Home and Community Care Program for Young People.
DISCLAIMER: The information in this publication was correct at time of printing –
November 2020. Please check our website dementialearning.org.au for current information.
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